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2017. But the first half of 2018 saw digital 
music revenue finally overtake that of 
physical in Germany, with the full-year 
figures showing that digital accounted for 
55.6% of total income in 2018 versus 46.6% 
in 2017. That made 2018 a banner year for 
the German market. 

These physical losses were almost 
redeemed by sharp rises in audio streaming 
income, which grew by 33.5% and accounted 
for 46.4% of the German market last year, 
versus 36.4% for CDs and just 2.4% for on-

demand video services, a figure that has, 
inevitably, led to talk of the value gap.

BVMI chairman and CEO Dr. Florian 
Drücke took the news of the 0.4% decline 
with a phlegmatic air. “After its previous four 
years of growth, industry turnover has now 
had its second year at a steady plateau level,” 
he said. “This is not unhappy news. In fact, 
the German music industry continues to 
hold the course as it moves through a major 
transformation phase.” 

Drücke called the 33.5% growth in audio 
streaming revenue “a very good sign for the 
coming years, as it indicates users’ increasing 
willingness to pay”. And there are no signs 
of this streaming boom slowing down. As 
such, it is hard to see a scenario where audio 

MARKET PROFILE Germany

2018 results show a clear drop in previously strong physical sales, as well 
as the continuing collapse of downloads; but the overall market remained 
stable, redeemed by healthy audio streaming income

STATS

f
Population   80.5m
d
GDP (purchasing power parity)   

4.199 trillion
GDP real growth rate  2.5%
GDP per capita (PPP)  $50,800
h
Internet users  72.4m
Percent of population  89.6%
c
Broadband connections  33.2m
i
Mobile subscriptions  106m
Sources: CIA World Factbook / 2017 estimates

GERMANY

For many years, the 
prevailing narrative around 
the German music industry 
has been one of strong 

physical sales alongside regular 
digital advances – an image that 
the German business, with its 
emphasis on the “consumption 
mix”, has largely been at ease with.

2018, however, may be the 
year that this changed. While the 
overall recorded music market in 
Germany remained largely stable, 
annual turnover dipping just 0.4% to 
€1.58bn, income from CD sales plummeted, 
down 19.9%, while download income fell 21.9%. 
Surprisingly, perhaps, income from vinyl sales 

also fell, down 5.2% in 2018. 
CD sales have, it is true, been on the 

decline for a few years, falling by 15.9% in 

Industry turnover has now 
had its second year at a steady 

plateau level. This is not unhappy 
news. In fact, the German music 
industry continues to hold the 

course as it moves through a 
major transformation phase...” 

– Dr Florian Drücke, BVMI
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streaming won’t make up the lion’s 
share of recorded music income in 
Germany in the coming years – if, 
indeed, it hasn’t already hit this 
tipping point at the start of 2019. 

Germany is well served for 
streaming services, for a start, with 
supermarket chain Aldi (in partnership 
with Napster) joining international 
players like Spotify, Apple Music 
and Amazon Music Unlimited in the 
market, while Germany’s relatively 
late embrace of music streaming 
means that the market theoretically 
has a lot of room to grow.
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DIGITAL
56.7%

PHYSICAL
43.3%

7.8% Download a la carte

46.4% Audio streaming

2.6% Other digital including
               video streaming

0.4% Other physical

2.1% Music, DVD, LP, Blu-ray video
4.4% Vinyl

36.4% CD

TOTAL TURNOVER 1.58 billion

In 2018, 98.7% of audio streaming 
revenue in Germany came from premium 
subscriptions and Drücke tells music:)ally 
that the number of premium music streaming 
subscribers in Germany is currently around 
9m, adding that there is “definitive room for 
improvement, so let’s double it first”.

Perhaps the most interesting question, 
then, is whether the German music industry 
will change its supportive/protectionist 
(depending on who you speak to) stance 
towards the CD. Speaking to Billboard, 
Frank Briegmann (pictured left), president 
& CEO Universal Music Central Europe 
and Deutsche Grammophon, noted that 

CD sales were still high compared to other 
markets, adding, “We are going to continue 
to supply all formats without exception as 
long as there is a demand for them and it 
makes economic sense.”

Drücke disagrees that continuing to 
support the CD has impeded Germany’s 
transition to digital consumption. “The 
German music industry has always been very 
sensitive to the fans’ demands and this was 
supporting the strong format diversity,” he 
says. “When you compare different markets, 
you see that they are not developing at the 
same speed.” German consumers, he adds, 
“still stick to all available channels and media, 
from vinyl to streaming, not to forget a 
considerable radio consumption”.

Drücke expects that CD sales will continue 
to fall in Germany. “Our members are 
committed to offering fans whatever they 
want so they still provide CDs, vinyl and 
downloads, for example,” he says. “But of 
course, we are well aware that German fans 
increasingly embrace audio streaming, with 
the physical product becoming something 
very special. It is very likely the CDs will 
keep going down during the next couple of 
years. Still, over here many people very much 
value it.”

With market research institute GfK 
predicting that increases in streaming 
revenue will return the German recorded 
music market to overall growth within the 
next two years, Drücke has every reason to be 
optimistic, as Germany looks to become the 
latest of the major music markets to return 
to streaming-led prosperity. “Our members 
are doing an incredibly good job keeping 
course on this wild water rafting trip of market 
transformation,” Drücke concludes.  :)
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