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households; this is a number he believes 
is lower than the total number of people 
who either subscribe to cable TV or pay 
the Swedish TV licence, and yet one that 
suggests not a great deal more room for 
growth. 

There are, Werner adds, still people who 
use streaming services in Sweden without 
paying for a subscription – largely children 
and older consumers, who use streaming 
to complement other music consumption – 
but the principle hope for continued market 
growth is increased prices.

“We have to face [the fact] that there is 
a limit to how much growth you can have 
in the number of subscribers. But maybe 
the next question in the mature streaming 
markets will have to be: what is the price point 
that they should have in the marketplace?” 
Werner says. “Maybe it is actually a bit weird 
to still pay 99 SEK [$10.66] 10 years after 
[Spotify’s arrival]. Spotify launched with 1.5m 
songs; now we have 45m songs, podcasts, 
video. It’s not a music service any more. It is 
an entertainment platform, almost. And the 
prices are very, very low.”

MARKET PROFILE Sweden

Streaming revenue in Sweden increased another 8% in 2018 to  
make up 90% of total music sales. The inevitable question is how  
long can the Swedish market - long an aspirational model to the  
global music industry - continue to grow? 

STATS 

f 
Population   10.0m
d 
GDP (purchasing power parity)   

 $518bn 
GDP real growth rate  2.1% 
GDP per capita  $51,200
h 
Internet users  9.0m
c 
Broadband subscriptions  3.7m
i 
Active mobile subscriptions  12.4m 
Sources: CIA World Factbook, 2017 est.

SWEDEN

T he recorded music industry in 
Sweden could enjoy another 
decade of growth if streaming 
services join neighbouring Norway 

in raising their prices, according to IFPI 
Sweden CEO Ludvig Werner.

Werner made this prediction after IFPI 
Sweden released its recorded music figures 
for 2018, which showed that total music 
sales increased by 4% in 2018 to 1.47bn SEK 
($158.4m), following a 2.8% rise in 2017 and 
a 6.2% increase in 2016. More impressively, 
perhaps, streaming revenue in Sweden 
increased another 8% in 2018 to make 
up 90% of total music sales, a result that 
suggests streaming can even bring growth 

to a mature digital market.
The inevitable question, then, is how long 

can the Swedish market – for some time 
an aspirational model for the global music 
industry – continue to grow? “I think we 
should look for smaller growth,” says Werner. 
“Without a price increase in streaming 
services, I would guess we have a year or 
two [of growth]. With a price increase and all 
players in the market negotiating fair prices, I 
think we can grow for another 10 years.”

The logic here is that there is a finite 
number of subscribers that streaming 
services can call on. Werner says that 
there are somewhere between 2.3m to 3m 
music subscribers among Sweden’s 4.5m 

We have to face [the fact] that 
there is a limit to how much 
growth you can have in the 
number of subscribers. But 

maybe the next question in the 
mature streaming markets will 

have to be: what is the price point 
that they should have in the 

marketplace?” 
– Ludvig Werner, IFPI Sweden
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The model for a possible price rise could be 
Sweden’s Scandinavian neighbour Norway, 
where Spotify increased its prices by 10% in 
May 2018 across all three of its paid offerings: 
standard subscription; student plan; and 
family plan.

Werner says he has seen no signs of this 
being a harbinger of a general price increase 
for Spotify. “But just from what I am hearing, 
there has been no negative effect in Norway,” 
he adds. “And, of course, in Sweden we 
realise that we are a so-called rich country. 
If you raised the price 10% or 30% on music 
streaming, with the kind of use it gets today, 

we as an industry don’t think that would have 
any negative impact on the amount of users 
whatsoever.”

In Norway, Spotify blamed the 
price increase on a rather vague 
combination of “market demands 
and conditions”. Were it to do the 
same in Sweden it could, potentially, 
use as justification its moves 
beyond music into podcasts and 
video. Spotify recently redesigned 
its mobile app in Sweden to give 
more prominence to podcasts and 
Werner says there are 1.6m people 
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in Sweden who listen to podcasts every week 
(on all platforms). In contrast, high-quality 
audio, once seen as a potential way to raise 

prices on streaming services, has yet to catch 
on in Sweden.

With the Swedish recorded music industry 
seemingly in a growth cycle, you might 
wonder what executives in the country have 
to worry about. The answer, according to 
Werner, is the worth of streaming income to 
more niche musical acts. 

“There is a lot of talk about how do those 
mid-sized and smaller genre artists survive 
in a streaming world? Because no one really 
listens to their music repeatedly in the way 
it takes to make a living from the streaming 
services,” he says. “We are all happy with the 
fact that total market size has been increasing 
for quite some time now. But also if you still 
only generate 60,000 spins on Spotify, that 
is going to pay about one hour’s rent in the 
studio.”

This, clearly, is something the Swedish 
industry will have to get to grips with. There 
are also familiar concerns about YouTube, 
with revenue from video streaming in Sweden 
lower than that from vinyl sales (although 
revenue from vinyl sales also has to factor in 
physical manufacturing and distribution).

And yet at the end of the day Sweden 
remains a genuine success story for the 
digital music industry and an inspiration for 

music markets globally. Werner, in fact, 
believes the Swedish music industry 
may even be better off now than in the 
early 2000s. “In some ways the market 
today is probably stronger financially 
[than in 2001]” he concludes. “To have 
1.47bn SEK today is probably worth 
more than it was in 2001 when you also 
had to pay for bad debts in stock and 
the physical delivery of CDs with lorries 
et cetera.”  :)

Source: IFPI Sweden


